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CONSERVATORSOF THE RIVER CAM

MINUTES OF A MEETING OF THE CONSERVATORS HELD IN Q(@MITTEE ROOM
1 (THE HEIDELBERG ROOM) AT THE GUILDHALL, CAMBRIDGEON THURSDAY
21 SEPTEMBER 2006 AT 9.30am

Present: Professor M D | Chisholm (in the chair)

Conservators: Mr J Adams, Dr N Chancellor, Mr Rrd#tagham, Mr R
Ingersent, Dr R Laws, Clir M Lynn, Clir I Nimmo-Sthj Mr L Phillips, Mr L
J Pryce-Jones and ClIr T Ward.

Observers: Mr R T Bryant, Mr D Bradley and ClirSthith.

In Attendance: Mr R B Bamford (from Archer andcher - the Clerks), Mr G
Facer (Engineer), Dr P Noon (River Manager), Mr JMakefield (Deputy
River Manager) and Mr C Sparkes (River Foreman).

And of the general public (who signed the attecdarecord): Mr J Leader,
Mr J Rolls, Mr J Macnaghten, Mr R Moseley and M®&teman.

Action Required

By
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The Chairman opened the meeting by stating that thas a
noteworthy day in the Conservators’ history witle ttnal handover
from Engineer, Geoff Facer, and Clerk, Richard Bamhfto Dr Noon
as River Manager and her Deputy Jonathan Wakeflgid. Chairman
took the opportunity to thank publicly both Mr Faead Mr Bamford
for their work for the Conservators and that thegrevowed an
enormous debt of gratitude. When the Chairman tmokis role in
1991, the 10-year funding projection lead to bapkey, but now, after
careful management, the outlook was healthy and falhaere was
looking more positive. There was now a need todoup finances for
future capital expenditure.

The Chairman announced that the next calendarweald be his last
year as a Conservator, on the assumption that bédvbe re-elected as
Chairman at the January 2007 Meeting. He askedefaai®rs present
to think about appointing a Deputy Chairman agelyi successor.

The Chairman introduced Mr Richard Moseley who wasnake a
presentation on the CamToo Project. The presentabiased on Mr
Moseley’'s recent presentation to the Institute ml&ngineers, lasted
approximately ten minutes after which the floor wapen for
qguestions. The Chairman allowed debate to takeeplatil 10 a.m.
sharp, whereupon the main Meeting commenced.

Apologies for absence had been received fronRDD H Walker,
County ClIr P Sales and Mr W Key.
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Minutes of the Meeting held orf'@uly 2006: These were approved
after Colin Sparkes raised the point that the atllJesus Lock was
made of wood, not concrete (5.1) and following 5@Ir Smith
reminded everyone present that she was named HeteHelen. The
word “noticed” in 6.4 was corrected to “noted” atite Chairman
authorised to sign the same.

Matters Arising from those minutes as reportedt (dealt with
elsewhere on the agenda)

5.3 K.H. Construction was progressing work on tifce. They
had requested a part payment of £10,000 prior top&etion.
This had been paid over to them.

5.3.1 City Council Mooring Policy:The monthly invoices relating to
the Bailiff's attendance had been raised (3 to ,dsiece &
May 2006) and full payment had been received frben City
Council.

7.1.4 Letterhead papett was agreed that the letterhead was to
include a sub-heading thustatutory navigation authority for
the River Cam between Cambridge and Bottisham Lock’

7.4  AINA: Philip Burgess and lan White (of AINA) met witheth
Chairman, Engineer, River Manager and Deputy River
Manager on 9 September. They toured the Backs by punt,
courtesy of Rod Ingersent. This was followed byuar tof the
lower reaches between Jesus and Baits Bite Locksrdb
narrowboat ‘Rosie’. See Clerk’s Report.

7.5  Tree pollardingThe Conservators’ Officers were preparing to
inspect the willows to see which of these woulddesajor
surgery by an external contractor during the wilisee Clerk’s
Report).

Chairman’s Report:

The Chairman had nothing further to report besidd®mt he had
already contributed.

Hon Engineer and Control Officer’'s Report:

The Conservators noted hisreport on:-

Proposed Works Affecting The River:

W S Atkins, acting Engineers for the County Counlk#dd provided
details regarding proposed strengthening work&éo'ttiridge’ linking
Mill Lane with Laundress Green. The cobbled ar@a o be taken up




b)

River Manager

21.9.06 Minutes

5.2

21% September 2006
2006/34

and a new concrete deck was to be laid over timels before
replacement of the cobbles. The brickwork to thenéls was to be re-
pointed and stitched into the new deck. The paraadls were to be
similarly pointed and made good and stitched batk ithe main
structure. The only temporary obstruction to theviyaion was to be
some scaffolding in the Mill Pond along the parapatls in order to
facilitate the ‘stitching’. There would be no ditedfect on the river.

The City Council, through its Engineer (MotabDonald), had made a
tentative booking for lowering of the middle riviler two days in early
December to allow for other companies tendering the proposed
improvements to Bishops Mill to examine the struetin detail. The
proposed works were to entail a general refurbisttroé the existing
arrangement, with upstream concrete nibs (curveat ddges) being
added to aid flow through the gates and electtibcaof the gate-
liting mechanism which had always been hand-wound.

It was unclear at the time of the meeting whethdurther lowering
would be required to undertake the works, this d¢peiapendent upon
the selected contractor's method statement bub,ifitswas expected
that this would be repeated within the 06/07 lomgrvindow.

The future operation of Bishop’s Mill, rubbish revad etc. would
continue to be undertaken by the Conservatorsf stader the SLA
with the City.

The County Council had requested the Consegstelp in moving
boats moored along a 130 metre long section of rRide wall (in
front of Museum of Technology and half the lengthtlee recently
developed Riverside pumping station site) for teaqa October 2006
to August 2007. This was to allow for constructamthe new Bridge
over the river. The complication at Riverside wdmttboats so
removed would find difficulty in mooring elsewheirethe vicinity as
most did not have City mooring permits. The Cou@guncil's
engineers had been talking to the boat owners tamhs hoped an
amicable resolution would be met. The Conservategse not in a
position to help the County since their enforcemamivers cannot be
extended to a third party. Mr Phillips queried whéne boats would
move to and there was no answer to this.

At the time of writing, a meeting with the City t@view mooring
arrangements was imminent, and the Control Officedieved that this
issue would be discussed at that meeting. Mr Hgldim asserted that
a mooring policy was needed for Riverside and thatabove works
would focus the County Council’s attention on ghisblem.

Work Boat:The construction of the new workboat was prognessi
satisfactorily. A number of visits had been madehe boatyard at
Brundall to monitor progress and resolve any cawsivnal issues.

The consensus was that the Conservators would desvireg a very

well-built and functional cratft.
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At the time of the meeting, the Engineer repotteat the hull was
virtually complete with the engine, gearbox, waterks and hydraulic
systems all fitted. The wheelhouse was also neasorgpletion and
was ready to be attached to the hull. The cranebwitsand was about
to be fitted also.

HMS expected the craft to be completed by the drifeptember. Sea
trials were to be undertaken at Brundall in confiomcwith the river
crew. The Chairman asked the River Manager to éGtienhe publicity
for the official launch of the boat.

Baitsbite OfficeThe building works to the office were reportedo®
complete, apart from ‘snagging’ which was to beiedrout shortly.

The Engineer had intended to leave the plant raowecorated
however, the River Manager felt that this area regua better finish
plus there were some other small external itemschviwere not
included in the original specification such as iapag the faschias
and replacing old guttering. The Engineer had okthia quotation
from the builder for these additional works of andlE2,500 and the
Chairman gave his approval to this expenditure.

The Conservator s endor sed this decision.

The Conservators’ Officers met with a represewatrom Advance
Security at Baits Bite. Given the remoteness ofsites it was thought
that robust security measures should be put inepl&estly, CCTV

cameras were to be installed in order to monitapjee entering the
office building and using the lock. Secondly, awség shutter was to
be fitted to the internal window of the office. Thest of the alarms
with dialling to a remote phone(s) was given asCE6IVAT and the

cost of the CCTV system was given as £1380 + VAde €ost for the
internal shutter was not available at the timehefiineeting.

The Conservators agreed this expenditure.

Halingway Post3Nork previously approved to install new postshat t
Penny Ferry end of the Halingway was about to td&ee.

There had been an accident involving a cyclishatBaits Bite end of

the Halingway, when he crashed into the long-stamydiockable post

positioned in the centre of the towpath. To helpidsuch an incident

occurring in the future, the Engineer had arranigedt to be replaced

with two reflective lockable posts, identical tm$e being used at the
Penny Ferry, Chesterton, positioned towards theroetiges of the

path instead of the centre.

John Leader took the opportunity to remind thax$géovators that the
apron in front of the office at Baits Bite neededoe re-tarmaced and
that the County Council had undertaken to attenghitoas part of the
Halingway cycle track improvement.
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Baits Bite Sewage Treatment PlaRallowing a recent maintenance
inspection by contractors, the Engineer had redadhat the plant was

in need of de-sludging and that the outfall inte thtch was blocked

with silt and debris.

The plant had been de-sludged satisfactorily andcamplete the
works, a quotation had been sought to pipe a stemtion of ditch
from the plant outfall to the culvert, where théctipasses under the
Halingway. A rigid pipe would assist flow along ghsection with a
view to preventing any future blockages.

Reqistration:The Conservators’ Officers were preparing to asi t
Solicitors to commence legal proceedings againet divners of a
number of unregistered craft. The Deputy River Mpmahad issued
20 letters and had received responses from a bakdboat owners.

There had been some difficulty in obtaining updtde information on
registrations from the Environment Agency. Contreaty information

had complicated your Officer’s enforcement effofike exchange of
information between the EA and Conservators’ OfSceas usually
fluid and accurate. John Adams of the EA indicateat steps were
being taken to resolve this problem and offeredapes on behalf of
the EA.

Finance Report:

It was reported at the meeting that there v@@©0£00 on a Barclay’'s
Treasurer’s Deposit providing 3.895%. This sum Wwealsl in addition

to £250,000 on Cambridge Building Society Hallmafccount

earning 3.66% A.E.R. (N.B. This time last year wereavreceiving
3.545% and 3.55% respectively).

Registration income had been received in lite audget predictions
and there was more to come, with the start of mugens. The

Officers were confident that the budget figure wibhbé surpassed. A
number of boats remained unregistered and legaraatas planned
against these boat owners. Some of these boat swmere in

possession of a mooring permit from the City Columeid non-

registration contravened their permit agreemenbpaedising their

right to remain on City moorings.

It was requested that in the future, the categ®uynt City’ on the
registration income report should be replaced watlnt City Clubs’
for the sake of lucidity.

Pensions shortfallThe Employer's contribution rate to the Local
Government Pensions Scheme in the current yearld#s%. There
would be a phased increase of this Employer’'s peage over the
next five years, reaching 18 % by 2010/11.
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The Local Government Pensions Scheme was reporiedystate of
flux. The Government had issued a Consultation Pape3d" June
2006 setting out possible options for a ‘new lobkPS in England
and Wales for 2008. Formal consultation on this rsmeme was
about to begin, with the new scheme coming intedan April 2008.
The Conservators’ Officers were unable to predmw hthese changes
might impact on the Conservators’ finances.

A budget comparison sheet was presented. Fn@nitt was apparent
that no funds had been forthcoming from the EA eitiey had failed

to issue an official order in respect of the wodesried out to date
under the Memorandum of Understanding.

Clerks’ Report

Administration:

Bank Mandate Form$he forms for changes of the signatories to the
Bank and Building Society Accounts, as agreed @fthluly meeting,
had been signed by all representatives, with theem@ion of Dr
Walker who had been overseas and was returnin@¥rs2ptember.

Receipt bookdsGiven diminishing stocks, twenty new receipt books
had been ordered bearing the Baits Bite Lock addiEse books had
been delivered and the invoice had been receivd®8(94). The
officers expected this stock to last for at least fears.

Change of addresEhe new office address at Baits Bite was confirmed
as:

Conservators of the River Cam
Baits Bite Lock

Fen Road

Milton Cambridge

CB4 6AF

Phone/FAX: 01223 863785
E-mail: to be confirmed

These changes were to be effective frofl @ctober 2006. The
telephone line had been Broadband-enabled.

The web site address was to remain the same
(www.camconservators.org.uk). Cllr Nimmo-Smith ws continue

his stewardship of this site until the River Mamagrs ready to take
over this responsibility. The Conservators wereuested to extend
their gratitude towards Cllr Nimmo-Smith.

It was confirmed that the office would be occupieg the River
Manager and her Deputy weekdays, 9 am to 5 pm.
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The phone and FAX machine from Geoff Facer (paid by the
Conservators) would be transferred to the new effigeoff Facer had
indicated that he would like to keep the filing weh. The
Conservators were asked to offset the financiad tfsthis item from
their inventory against the time that the Engintessat spent drawing-up
plans for the new offices for which he had raisecharge.

The Conservator s approved this proposal nem con.

Mobile phonesThe River Manager was to take over Geoff Facer’'s
mobile after the meeting. Her Deputy would requrenobile phone,
under the same contract terms as the river creeavia free calls
between the five linked mobiles at a cost of £30rpenth. Use of this
02 contract would make some savings on the BT heleg bill.

This purchase was approved by the Conservators.

AINA: Following the visit by Philip Burgess and lan \WWhithe River
Manager had been asked to provide an updated aliyelegting for the
AINA website. Some of the sections on the Cam hadnbunder
construction for some time. The AINA office was ke® do a piece
on the Conservators for the next AINA Network neaitgr, to be
published September 2006. In return for our supson to AINA, the
Clerks told the Conservators that we would receiwesultations and
updates on legislative changes (Boat Masters Leegdmall Passenger
Boat Code etc.). AINA could prove to be additiopaliseful in
identifying sources for obtaining grant monies.(tlee possibility of
Defra-funded stewardship of the Halingway trees).

Rod Ingersent had acted as the Conservators’ eapgegs/e at AINA

meetings over the past few years but, with the RiManager's

appointment, he was prepared to stand-down. TheséPeators

thanked Rod Ingersent for the time he had spemesepting them to
AINA. Should AINA require expert representation ssues such as
the development of the small passenger boat codédérsent should
be allowed to deputise for the River Manager whk approval of
AINA.

The Conservators approved for the River Manager to take act as
their representativeto AINA.

Dr Noon had been invited to join the AINA Executi@@mmittee by
the AINA Directive. This Committee was formed opresentatives
from other navigation and harbour authorities, tBé&, Broads
Authority and The National Trust. Their brief is ¢@termine inland
navigation policies and direct the work of the AIN&ecutive. The
Chairman was of the opinion that AINA had been iesged with the
Conservancy compared with some other navigatiohoaities which
were less viable financially. This invitation wases to reflect AINA’s
favourable perception of the Conservators. At stagje, it was felt that
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it would be in the best interests of the ConsemgaifidDr Noon were to
decline this invitation until she had settled ih&r new post.

The Conservators, and the River Manager, agreed to decline this
offer until a more suitable time.

Baitsbite Cottages Nos 1& As reported by the Engineer, problems
with the sewerage system and out-flow ditch wesealiered during
the standard half-yearly service ofi Bugust. The contracted service
engineer reported that the outlet pipe was undénnie silt level in
the ditch, causing the system to flood. Remediak&aevere required.

Baits Bite Lock:Following the visit from AINA and a joint safety
inspection by the Conservators’ Officers a quotatiad been sought
for the supply of cast-iron mooring bollards simita those used by
the Environment Agency. These would allow boatershold their
vessels fast whilst going through the lock and wAvaiting alongside
the landing stages. Boat owners had been tyindeothe lock-side
railings thus causing a trip hazard which mighdléa an insurance
claim. The river crew had been asked if they cditilthe bollards. The
River Manager was asked to implement a regularertspn schedule
of the lock.

Baits Bite Offices:An interim invoice of £9400 for the works
completed to date had been received from the buildee installation

of the air-conditioning had been completed anditiveice had been
received (£1704, less than the original quotatio£1d50).

Bishop’s Mill: The invoice to the City Council for the Serviceveé
Agreement (T April to 30th June) was issued on™32uly and
payment had been forthcoming.

Boat Standard3here was nothing to report.

British Waterways:The Clerks had been invited to the British
Waterways Annual General Meeting on™@ctober in Birmingham.
Mr Bamford and Dr Noon had declined to attend as tlccasion. BW
had been informed of the Conservators’ new admmatise
arrangements. Following the visit by AINA represgives (see 7.2
above) attendance at future AINA meetings may besicered as an
alternative to those held by BW.

ByelawsThe Clerks had received a letter from Dr R Lawsoceoning
uncertainties as to who controls the river duringrgés. He suggested
some new wording for display on the web site to endkclear that
event organisers may control traffic flow under gwvers of Byelaw
6.11 providing that the event had been approvethéyConservators.
This minor alteration would read as follows:
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“Approved events on the River

These are the events on the River that the Consesvaf the River
Cam have approved under Byelaw 7.2. For these saly, byelaw
6.11 applies and vessels are required to pass swehts only under
instruction given by the event organisers througgirtmarshals’

After a short debate, it was decided that the deieg of powers under
the terms of these clauses required further ddtadasideration by the
Conservators. A decision on this matter was theeeéaljourned until
the next meeting.

Cambridge Sports Lake$he Clerks had received a circular from
South Cambridgeshire District Council which incldden amendment
to the boundary area of the proposed site. The gsers were
reminded that they would have to enter into theeagary agreements
with the Conservators prior to commencing any wamlor to the river
banks within the Conservancy Area. This was toyap{so in the case
of the Canal Bridge.

South Cambridgeshire District Council had plannetbar for their
planning officers on 4 September to see the site of the proposed
rowing lake near Milton / Waterbeach. Clir Smithdreranged for this
tour to include some sightseeing of the ConservaAcga. The
Conservators’ Officers were notified and Cllr Smabnfirmed that
this visit had taken place.

Clayhithe Field: A member of the public had contacted the Clerks
seeking to use the field at Clayhithe for a weddiegeption on 26
August. The Clerks made it clear that the tenamtDMR. Smart, was
not permitted to sub-let under the terms of hiséeagreement (limited
to grazing only). As a goodwill gesture, the eweas allowed to take
place on the understanding that the Conservatorddwaot be held
responsible for any loss or damage that might drige the use of the
field. The River Foreman reported that the everssed off without
any problems. This event was permitted on the wwtdeding that the
field would not be used for this purpose on a raghésis.

EA Memorandum of Understanding (SLAhe Clerks were awaiting
an order from the EA so that the first quarterlyaice could be issued
to them.

EA Interchange Agreemerithe annual boat count was conducted on
20" July by the Conservators’ Officers and EA obsesvBiathan
Arnold (Team Leader, Great Ouse) and Mervyn Day€RIinspector).
The boat count totalled 271 vessels, compared 1obd@ts counted in
2005. The invoice for 271 vessels has been raisethé sum of
£32,910.24 (last year, £29,654.56 was invoiced)ynféat was
expected shortly after the meeting.
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Progress of the EA’s Transport and Works Act Ordled come to a
temporary standstill. John Adams had confirmed tthet current
Interchange Agreement would stand for the 2007i@8ntial year.
The Chairman proposed that a formal exchange tér&etwould be
required to cover this required accounting ordarihe same terms as
last year.

The Conservator s approved for thisletter to beissued.

Equipment:Construction of the new work boat was progressmg
schedule (see Engineer's Report). The staff had beeestigating

means of improving their detection of underwaterjecis. An

‘aquascope’ viewer (£32 inc. VAT) had been orddredssist the crew
in locating underwater objects. Quotations for otlmstrumentation
(e.g. echo-sounder, fish-finder) were being sowagia their suitability
for this task was being assessed.

FisheriesThe half yearly rent for fishing rights was invedt to the
Cambridge Fish Preservation and Angling Society2@h June 2006.
Payment had been received.

The EA conducted its annual fisheries survey betwBegesday 22
and Friday 2% August inclusive. The Clerks had requested a axfpy
the EA’s report for the Conservators’ records.

GrantsNothing to report.

Grazing agreement — Mrs Barton (1.74 acréh)s grazing licence
was due for renewal on 80September 2006. Your Officers were
intending to increase the annual fee by £50 to £&6@ler Archer &
Archer’'s management, a £50 administration fee lehlbevied on this
agreement. This would no longer apply under the adwministration
thus, the total rent payable by the tenant wouldrzdfected.

The Conservators agreed to thisrent being charged to thetenant.

1.98 ha.(4.69 acres) grazing land at Fen Rblael field remained un-
let and the officers were planning a visit to thedd with Carter Jonas
to review its letting potential. Carter Jonas hadrbreminded that they
needed to terminate the trespass that had bee tplkice.

Jesus Lockkeeper's Cottage:rent review had resulted in a slight
increase to £1590 per month (divided between thenants) as of's
July 2006. The Chairman reminded the Conservatatsthis income
was very useful.
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7.20 Jesus LockAn operational safety review was conducted by the
Conservators’ Officers in August (see 7.4 abovedakage from the
downstream cill was causing concern and the oSieesre considering
options to stem this water loss, possibly takingaatihge of a period
of river-lowering in the winter window to inspecbdarepair the lock.
The EA were looking to upgrade the safety boomhenupstream side
of Jesus Weir within the 2006/07 financial yearpast of a national
safety project. There was speculation that regaitthe lock could be
coordinated with any works undertaken by the EAe TBA was
planning similar works to the safety boom at BBite Sluices as well.

John Adams gave the Conservators further detailutabihis

programme, explaining that buoys were most likelybe green in
colour, not orange, as seen on the Thames. Allepteadicated that
green would be the preferred colour.

7.21 Cambridge City Council - Local Plan enqui#:final Inspector’s
report was published in May and the Local Plan agspted formally
on 20" July 2006. The Conservators were presented withpg of the
Council’s letter. ClIr lan Nimmo-Smith confirmedaththe principle for
future off-river moorings (i.e. a marina) had besganeld by the Local
Inspector.

7.22 Miscellaneous applications:

7.22.1 Scudamores had issued four film licentcebhetime of writing (E50
each). Scudamore’s had claimed their £10 commids®per licence.

7.22.2 Gable Events had applied to hold a DraBoat Festival on ®
September 2006. The appropriate licence fee (EB&0@)been paid by
them and the Control Officer had therefore, inctlidtein the Events
list on the Conservators’ website.

7.22.3 _Riverside BridgeCambridgeshire County Council had accepted the
proposed £1000 fee to be levied in regard to csfithe river so that
their contractors could complete works on the k@idghe County
Council had been asked to contact the Control &ffieith a minimum
of 14 days advance notice of the required rivessuie so that the
Conservators Officers could issue the appropriatetices /
advertisements.

7.22.4 A church charity had requested permissiorafduck Race to be held
between Clare Bridge and Garret Hostel Lane off 28ly. The
organisers were advised that it would be more béngo hold the
event between Jesus Lock and Victoria Bridge sottieducks might
be collected with greater ease at the end of the. r&he organisers
were reminded of their responsibility to colledtrabbish at the end of
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the event. No complaints or further news was resgeifollowing this
race.

Planning:

7.23.1 Your Officers have been advised of a minwdification to the

boundary area for the proposed Sports Lakes Projeéten Road but
this modification was not seen to affect the Coveecy Area. The
River Manager had written to South Cambridgeshiigridgt Council
explaining the retirement of the Engineer from pisst and had
requested for future consultations to be sentémtw office address.

7.23.2 _Trumpington Developmenthe Conservators’ Officers had provided a

response to South Cambridgeshire District Counedarding the
impact of the proposed Trumpington housing develmni620 homes
to be built by the year 2010). The development wasdnclude a
riverside park on land outside the Conservancy Ar8de
Conservators’ Officers asserted that developmeat difected the
navigation channel would require the appropriatengesions. The EA
confirmed that Section 109 of the Water Resouragsvuld apply to
this development and that any hydrological impaetald be taken
into consideration, including the available depth water for
navigation.

7.23.3 Former Bayer Crop Science Ltd Site at HauxtViews on the

7.24

developers’ new mixed-use site were being soughingst various
consultees. The Clerks referred this to the EAuesting that they
might investigate its hydrological implications; tbotherwise, the
Clerks did not have any other concerns at thisestag

Pontoons at Quaysidd:he Conservators’ Officers met the City
Council's Officers on ?' August concerning the City Council's
proposal to fund a pontoon to fill the gap betw&saudamores’ and
Tyrrell's present pontoons. This matched the positior a licensed
pontoon mooted by Scudamores at the Conservatasting on &
July meeting at which, the Conservators had asked Officers to
meet with Scudamores and report back. That meékagbeen fixed
for 21 August but was cancelled at Scudamores’ request.

The Clerks presented copies of the City Counddisnal request and
their immediate response on behalf of the Consersatlhe Clerks did

not want to go into their proposal in depth at gtage. There were still
a great many queries flowing from it which wouldedeo be answered
before any sort of decision could be made. Parthef proposal

indicated that some 15 of the 20 independent ppetators would join

a cooperative to which would be issued 5 or 6 tgupermits. These
‘licensed’ touts would be able to bring their custrs to the pontoon
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on Quayside. However, the Clerks were concernat ttfe pontoon
design had not allowed for punts (or anything eted)e moored to it.
The Clerks wanted to ascertain what would happee dine customer
appeared on the pontoon; an unseemly rush of miataving seeking
custom or an orderly queue like the taxi rank atgtation? Who was
to oversee this? If the latter, where was this dydgueue to line up?
With 15 punts waiting in the river there would b@ne congestion,
from a navigation point of view, than at present.

The Clerks recommended that that these uncegaintould need to be
considered in depth. Furthermore, the Officers douted to meet
with both applicant parties to make sure that ajpemts had been
properly covered. The Clerks indicated that it vidolé sensible if the
two parties were to meet together in the firstanse before meeting
with the Conservators’ Officers so that all matterscontention had
been fully aired and, hopefully, resolved betwdwemt.

Scudamores and Tyrrell's (now owned by ScudamoEs)toon
Licences run through to 3March 2010. The Licences also contain a
clause:

“To permit all other river users at all reasonabimés (but only when
the Licensee’s own operations permit such use) rbaek and
disembark at the pontoons but not to ply for tréiben the pontoons
nor to moor against the pontoahs

Thus, to some extent the interests of the putdid been taken into
account in these Licences.

7.25 _RegqistrationScudamores had brought some additional punts down
from the upper river for the May Week. In keepinghnlast year, an
invoice was raised for the temporary registratibrihese punts. This
fee had been paid by Scudamores.

The Conservators’ Officers had asked the Solsitto commence
proceedings against a first batch of boat ownersném-payment of
registration fees following issue of the necessaon-conformity

Notices. As reported by the Engineer, the Officease experienced
difficulty extracting up-to-date information frorng EA; some boaters
had claimed to have paid but the EA had no recballzence having

been issued. This had delayed enforcement acimgintlgl

River Manager
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The River Manager had written to the EA suggestthat the
Conservators’ Officers were well placed to act asigation licence
vendors on their behalf, undertaking this service ad commission
basis. No reply had been forthcoming.

River Incidents:‘'Winslow Revival' (registered vessel G17353)
interfered with a Cambridge Rowing Association évem the 4' July
2006. The Officers wrote to the vessel owner askimg if he could
provide an explanation for his actions and if heethto do so, warning
that the Conservators could take formal action regjahim for his
breach of the Byelaws. In a letter dated' IQly 2006, he claimed that
he was unaware of an event taking place at the; immen he was
hailed from the bank he felt that there was noaslet place for him to
pull over. However, he did extend his apologiesh® Conservators
and asked whether the CRA would consider formadififying boat
owners when navigation might be restricted for ghepose of rowing
events in the future. This debate was taken-upebgral Conservators
and Observers. Clearly, procedures and enforcemeantd be items
that the River Manager could progress with varipasties in the
future.

A cyclist collided with the bollard at Baits Biteotk on the evening of
15" July 2006 and injured his neck. An ambulance atdnthe
accident. One of the paramedics in attendance Jaid Russell
(CFPAS Bailiff) about the incident and details weessed on to the
Engineer. The Conservators insurers were notifiethe incident in
preparedness for any potential claim.

Your Officers were informed of an assault at Tleevn Bumps on 19
July 2006 involving the master of a vessel withisggtion number
72026. The witness was advised to report the assatile Police. The
Officers contacted both the EA and British Watersvayan attempt to
trace the vessel owner however, neither organisatiad a recent
ownership record on file. The boat was not a regutor to the Cam
and therefore, the River Bailiff had no recordtpgtither.

River Work:

7.27.1 The EA had asked the river crew to cut waetheir behalf at Burwell

River Manager

21.9.06 Minutes

and Reach Lodes in mid-July. The EA had been issauéda national
directive to prevent any fish deaths by monitoraxygen levels in the
water before and during the cut. Once the crew lteeh given the
consent to proceed, the exercise was abandoneddifierent reason:
a large number of fish fry were being caught ughendense weed. The
Officers were due to issue an invoice for approxetya£3600 for the
time allocated to this exercise.
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7.27.2 The Officers had been contacted verbaliguta the possibility of
dredging a private cut at the Cambridge Motor BOkib during the
winter. The Club had been asked to make a formalicgiion in
writing so that a quotation for the works couldisgued to them.

River Manager

7.27.3 Piling work had been suspended pendingeitept of more piles from
the EA.

7.28 Rubbish Clearanc€ambridge City Council had advised the officers

that their budget for this task amounted to £10,#8CGhis year. This
was invoiced on 22 July 2006 and payment had been received. The
City Council’s officer had applied to have this amb increased but
provision for this had not been included in theyGi2006/07 budget.
A bid has been put in by the City Council’s offider £15,000 to be
budgeted for 2007/08. To support this applicatiomryofficers had
been asked to provide costings for this work to@litg Council. This
would be attended to once the MOU with the EA hadrbapproved
(see 7.12).

River Manager

7.29 Staff: ‘Wil Chipchase had been undertaking general ekitiuring
periods when the River Foreman and Bailiff had takenual leave.
The officers were awaiting his invoice.

River Manager

J Sparkes (son of the River Foreman) was due tertalee a two-week
work placement, organised by his school, workirangside the river
crew in early October.

7.30 _The Halingway / Cycleway resurfacifigie Clerks were still awaiting
return of the signed agreement from Cambridgesboanty Council
in respect of the lease of The Halingway. The Cosagers’ Solicitors
were pursuing this.

A number of properties along The Halingway had beeoroaching
onto The Halingway with paths and hedges. The Quata's were
presented with a photographic example. The Cleekstliat granting
licences to the various home owners might not beb#st way forward
due to difficulties with future enforceability. Thelerks proposed a
more straightforward solution by the granting oéde of easement, at
the property owners’ expense. In either case, atoate plan of The
Halingway was required, showing its boundaries canegp to
adjoining properties, so that the Conservatorgitagould be properly
defined for the future. The home owners would Havbe approached
with considerable diplomacy, some of whom were pbip able to
claim rights to such access through historic userd would be a cost
to these home owners: they would be required taiolheir title
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deeds from their mortgagees and possibly, have sladuments
altered. One adjoining property owner had beendskeremove a
gravel pathway and return it to grass, which he Hade to your
Officers’ satisfaction. However, the Clerks had sotight to ask for an
easement from him yet.

The Clerks proposed that registering the Consersatiwnership of
The Halingway, and the other properties, at ThedLBegistry would
ease ownership problems in the future. The Consmawere
informed that Jesus Green Lockkeeper's House, thik bf the

Halingway and the Conservators’ House at Clayhieze without

proper title deeds. All depended on a statutoryaglation made by the
Solicitor at Cambridge City Council. The City Coureould not hand
over (or find) the deeds when Archer and Archektower as Clerks.
While it was not compulsory to register land umtitransaction took
place, the Clerks indicated that there is increpgimessure from
government to see that all land is registered.

The Chairman asked the River Manager to take forward the
formal survey of The Halingway in parallel with informal
discussions with the householders and to report progress at the
next meeting.

Website:Cllr Nimmo-Smith had recently updated the webdibe
include additional autumn events and the AgendaMmlites from
the January, April and July 2006 meetings.

Dates of Next Meetings:

The meetings for Thursday "I January 2007, Thursday "1 2pril
2007, Thursday % July 2007 and Thursday 90September were
confirmed and Thursday TQanuary 2008 was agreed.

There being no other business the meeting claséd.30 am.



