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CONSERVATORS OF THE RIVER CAM

MINUTES OF A MEETING OF THE CONSERVATORS HELD IN Q(@MITTEE ROOM
1 (THE HEIDELBERG ROOM) AT THE GUILDHALL, CAMBRIDGEON THURSDAY
11 JANUARY 2007 AT 9.30 am

Present: Professor M D | Chisholm (in the chair).
Conservators: Mr J Adams, Mr A C G Brown, Mr R @rdingham, Mr R
Ingersent, Clir M | Nimmo-Smith, Mr L Phillips, Mi R Pryce-Jones, Dr R D
Walker and Clir T Ward.
Observers: Mr R T Bryant, Mr D Bradley, Mr W KegdaCllr H Smith.

In Attendance: Dr P E Noon (River Manager), MR Wakefield (Deputy
River Manager) and Mr C S Sparkes (River Foreman).

And of the general public (who signed the attemdamecord): Ms E
Etherbridge, Mr S P Godfrey, Mr C J Isherwood, MrLdader, Mr J
Macnaghten and Ms L Shuston.

Action Required
By

The River Manager opened the meeting at 9.30 am.

1. The River Manager reported on the resignatioDroR Laws and the
re-appointment by the City Council of Clir I Nimn&mith, Clir M
Lynn, Clir T Ward, Mr Rod Ingersent, Mr L Phillipgnd Mr R C
Hardingham, with effect from®1January 2007 until 31December
2009. A new Conservator appointed by the City Cauir A C G
Brown, had made the appropriate declaration andwedsomed to the
meeting.

2. Apologies for absenceéhad been received from Dr N H M Chancellor
and County ClIr P Sales.

3. Election of Chairman: On the nomination of Dr R D Walker,
seconded by Mr R C Hardingham, Professor M D | @¥lim was re-
appointed Chairman for the following year, nem con.

Professor Chisholm, having taken the Chair, infafn@nservators
that he immediately wanted to move to items 7.2%X0on the
Agenda and proposed a Procedural Motion concerthiegissue of
pontoon licences at Quayside. The Chairman explaittat two
applications had been tabled: Scudamore’s Puntolgpany Ltd had
proposed an extension to link their pontoons aedGhy Council had
submitted applications for a small pontoon and rincations to the
access steps.

Mr Ingersent arrived
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The Chairman proposed that the Conservators slumi&t a decision
on either application at this stage since there wesifficient
information to make a decision. The Chairman shat those with a
prejudicial interest may be asked not to vote dm tincluded City
Councillors T Ward, M Lynn and | Nimmo-Smith and Rringersent,
General Manager of Scudamore’s. A lengthy discussiosued. Cllir |
Nimmo-Smith was concerned that a resolution neddelde reached
more quickly than the next quarterly meeting. MAdams cautioned
that legal considerations needed to be weighed-opthat all
Conservators would be better informed before asitmtiwvas made. Dr
R Walker was uneasy at being forced into makingeasibn; he felt
that he had walked into something of which he hadmowledge. He
wanted things to be taken forward in a rational walye Chairman
said that a written threat of legal action had beeceived from
Scudamore’s and the City Council’s officer had maedal threats of
legal action against the Conservators. Any pubbcussion might be
acrimonious. Clir T Ward, speaking from the Couscperspective,
said that the control of touting was to be conelby the new byelaw
and this was required by the people of Cambriddgethé wrong
decision was made on the licensing, there wouldrimher season of
misery for the populace. Mr J Macnaghten said ¢ was a
complicated issue which was being rushed by Camériity Council
and that the Chairman was out of order on the anbst There had
been a lack of public consultation and it was prapeat the matter
should be deferred. Having listened to the argume@tr T Ward
thought that deferral might be a good idea after al

The Chairman proposed that a decision on both @gmins should be
deferred until a future date and this was secondgdMr R C
Hardingham. The Chairman set out his proposedegfyatthat no
decision should be made today, that discussionldhake place with
the two parties separately, possibly with his @if{s) in attendance;
that he would convene a meeting bringing all partegether; and that
he would return to the Conservators with a repomd a
recommendations. Conservators would be circulated their
responses and if no consensus was achieved, alspe®ting would
be convened.

Chairman /

River Manager The Chairman proposed this course of action whickvas seconded
by Mr R Hardingham and passed unanimously.

4, Minutes of the Meeting held on 2% September 2006: These were
approved and the Chairman authorised to sign tine sa

5. Matters Arising from those minutes as reported (notdealt with
elsewhere on the agenda)

5.2  Workboat:The workboat had been completed and had been
delivered to Clayhithe. The final payment had bewale to the
boat builder.
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5.3 Baits Bite Office:Mr G Facer (former Engineer) had provided
plans for metal handrails leading to the office do®dhe
fabrication and installation of these rails wouldmplete the
office refurbishment whereupon the builder couldpagd the
balance owing for the additional works.

River Manager The security shutters had been fitled payment had been
made. The River Manager reported difficulties ugimg single
telephone line for the telephone, fax machine, agens and
security alarm system. The security alarm compamag h
recommended for the installation of a second telaphline
and this was approved.

5.4 Incidents.The insurers had completed their investigations in
the incident involving a cyclist who collided withpost on the
Halingway on the 15 July 2006. The insurers werefident
that if a formal claim were to be lodged againse th
Conservators, the insurers would attempt to repediee claim
on the Conservators’ behalf. They had stated thatpost in
guestion was clear to be seen and it did not repteshazard.

7.1.3 _AdministrationNew e-mail addresses had been set up for the
staff as follows:
river.manager@camconservators.org.uk,
jrw@camconservators.org.uk,
river.bailiff@camconservators.org.uk and
admin@camconservators.org.uk
There was capacity for more addresses to bedafldequired.

7.1.5 _Mobile phonesThe telephone provider had invited the River
Foreman to upgrade the suite of staff mobile phofbs River
Manager was in the process of arranging an additibandset
and phone number for the Deputy River Manager.

River Manager

7.9 Byelaws: At the 2f' September meeting, Dr R Laws had
proposed that text be inserted on the website ahpptoved
events on the river and the Byelaw powers delegtdethe
organisers of approved events. The proposed website
amendment required some rephrasing to ensure thecto
delegation of the Conservators’ powers. It wasadbstithat this
would require further deliberation before a decisicas made.

7.12 EA Memorandum of Understandinghe order from the EA
had been received. An invoice had been raised agchent
had been received. The next quarterly invoice waes t be
issued in January 2007.

River Manager
7.14 _EquipmentThe ‘aquascope’ viewer had been purchased and
the River Bailiff had used it to locate submergdygeots with
success. The rowing fraternity had been particularl
complimentary in seeing these works being underntake
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7.30 The Halingway:The cycleway Lease Agreement has been
signed by Cambridgeshire County Council. County ElBales
had been instrumental in securing this agreemeriie T
Conservators asked the River Manager to send aafdatier
of thanks to ClIr Sales on their behalf.

Appointment of Deputy Chairman, River Managed her Deputies

6.1 On the proposition of Dr R D Walker seconded My J
Adams, ClIr I Nimmo-Smith was appointed Deputy Chesn
nem con.

6.2 Conservators confirmed that Dr P Noon was t@icoe in her
appointment as River Manager and acting Engineat/fGb
Officer. The Chairman told Conservators that bdta River
Manager and Deputy River Manager were still under
probationary terms of contract and, once they hagnb
transferred to permanent status, it may not bessacg to raise
this motion again. Conservators agreed to thisgament.

6.3 Conservators also confirmed that either the ubDemRiver
Manager or River Foreman were to have the powerthef
Control Officer vested in them in the River Mandgebsence,
for all matters concerned with, inter alia, the Byes and the
statutes affecting the Conservancy Area.

6.4  The Conservators agreed to delegate their moueertheir
officers and on the proposition of the Chairmanféssor M D
| Chisholm seconded by Councillor I Nimmo-Smithwias
resolved nem con that:-

(a) the Chairman and the River Manager be authibtise
carry out all such matters requiring the authortly the

Conservators in the event of any emergency worksarks
consequential on works approved by the Conservdieisg
required and to take any decisions normally reqgirio be
given by the Conservators (including under the hsieg Act
2003) where the obtaining of such approval mighaylany
matters to the detriment of the Conservators ortang party.

(b) the River Manager and her deputies be authbrsel
directed to collect the registration fees, anyansend all other
charges due to the Conservators and to take sapk as may
be necessary (through Court action, including pawexgree to
and to sign proxy for the Conservators in respectammy
voluntary arrangements of creditors, bankruptcyiquidation
proceedings in respect of the Conservators’ debtors
otherwise) on behalf of the Conservators to corspkaich
collection or to enforce the Byelaws and statutesta defend
actions on behalf of the Conservators. The Rivendgar or
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her deputies be appointed to appear on behalf ef th
Conservators before any Court of competent jurigzhcfor
these purposes and the powers of the Conservatorthis
purpose be delegated formally to the River Manaweher
deputies.

(c) The River Manager be authorised to issue suticas

as may be necessary in respect of all work to loemaken on
the Conservancy Area and the Upper River and tee tak
appropriate steps to maintain the same in confgrmith the
current statutes and the Byelaws affecting the same

(d) The River Manager be given power to agree iapec
terms for payment, to compromise or otherwise te@ramany
claim in respect of registration fees due to thesgovators and
to agree terms for and to issue (with or withowhsconditions
as they deemed appropriate) licences for work todoged out
in or over the navigation or on the banks to applis and to
refuse such applications and those for registratioinoats, for
any reason for which the Conservators have thatepcamd
without limiting the generality of this authoritparticularly if
they have any concern as to the safety of the atigigor any
boats concerned or their effect on the safety dferst to
implement such powers; provided that details of @ich
licences granted or refused shall be reportedeméxt ensuing
meeting of the Conservators.

Chairman’s Report:

The Chairman reported that he had not been paitye naming of the
new workboat, Michael C. The surprise on the dayxedam enormous
pleasure and he thanked the Conservators for¢hdade.

Finance Report:

8.1

8.2

8.3

The River Manager reported that £280,000 wdd ba a
Barclay’s Treasurer’s Deposit providing 4.215%.sTéum was
held in addition to £250,000 on Cambridge Buildfagciety
Hallmark Account earning 3.99% A.E.R. (variable enatst
rate).

The River Manager reported that everything wasourse to
provide, at the end of the year, the figures shawthe Draft
Proposed Budget for 2007/08, which was includech wfite
meeting papers.

Budget and Registration Fe&be River Manager reported that
the Environment Agency had agreed to continue \tité
Interchange Agreement in 2007/08. The EA had séPl%
increase on its annual registration fees for 20q#i8 usual
rate had been approximately 3% in the past). fidggstration




River Manager
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fees for motorised vessels using Conservancy Arealdvbe
set at 95 % of those set by the EA. The EA’s Trartspnd
Works Act Order was still awaiting approval by tBecretary
of State.

The Chairman, supported by Mr R Ingersent, propasédo
increase on the registration fees for 2007/08. MK&Y voiced
the concerns of the rowing community who already tieat
their fees were too high. Mr A C G Brown was coneer that
the EA’s increases would drive people off the rividtr J
Adams proposed that 3% should be adopted this year.

The Conservators approved a 3%increase in registration
fees unanimously.

Mr W Key thanked the Conservators saying that deisision
would give heart to the rowing clubs.

8.4 For the Budgetthe Conservators were presented with an
estimate of anticipated revenue income and expamditn
2007/08.

Conservators approved the Budget.

8.5 Future Capital Expendituréhe River Manager presented a
prioritised schedule of projects which the Consemsawere
asked to consider for the forthcoming year. Theseevgeparate
to the Draft Proposed Budget (see Conservatorsisioes
which follow later in these minutes).

Agreement for River Lowering (Middle River - apthe Backs)

9.1 Dates for the ‘windows’ when applications migktconsidered
for winter lowering of the river to allow for repaiork to be
carried out to properties and structures followedoag-
established pattern. The Chairman stated thatpdiern had
been agreed previously after lengthy consultatiath whe
owners of riparian properties. Mr J Macnaghten e@isn
objection to the necessity for this practice totoare given
new technologies available for inspections and ribgative
impact on local boating businesses when the rias wered,
citing the disruption caused by the river loweringddecember
2006. The Chairman affirmed that full consultatioed been
made in the past and that changes to the regimddwumel
considered if Mr Macnaghten could bring any neweéssto the
attention of the Conservators. The Chairman askedRiver
Manager to arrange a small working group with Mr
Macnaghten and others to discuss this further.

The rate for the standard period of 14 days wa®main but
beyond this additional charges would be made byrable
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rate which would apply as follows:-

Any such extension in:
December or January twice the rate set outelo
In November or February three times the ratd; a
In March five times the rate.

Applicants were to be discouraged from requestinguces of
the navigation over the Christmas and New Yeardagli
period.

9.2 The current window commenced on 1.12.06 arsldua to end
on 14.2.07.

If the dates were to follow the pattern of prewoyears, the
next two years would be:

1.12.2007 to 14.2.2008
1.11.2008 to 14.3.2009 (a longer period, permiteery third
year).

If this pattern is to be followed, the followingegr should be
1.12.2009 to 14.2.2010.

Mr J Macnaghten argued that setting three yearadiance
was too far ahead. Mr R Ingersent thought it wdaddsensible
to declare the Conservators’ interest in propo#egthird year
in advance but not agreeing it formally. Dr Walleamitted
that the colleges had both gained and lost fronekegcise. Mr
Ingersent asserted that the colleges rarely evexda®r river
lowering and that it was usually to permit bridgerks. Dr
Walker said that in the 1980s more work was beiogedto
foundations. The frequency of lowering had redubetl the
colleges would not want to lose the potential forta be
available. The River Foreman said that the lowefees were
too low and this encouraged applications; a higherwould
reduce applications and make applicants look terrative
methods. ClIr I Nimmo-Smith proposed that it woblel best to
make the third year a provisional date. The Charma
recommended that these dates could be discussaah wlie
small working group organised by the River Manager.
River Manager
The Chairman proposed that the dates for 2009 — 201
should be provisional and the Conservators agreeafthis.
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9.3 The fees were agreed as follows:-
(a) For lowering middle river £1023
(b) For any obstruction where scaffolding £510
up to 1%2 min from bank lasting up to 14 days
(c) With per week or part week thereafter £210
(d) Approval of plans, without obstruction 710

9.4 The Conservators reserved the right to wénee fee where
appropriate and to set a different fee where obstm is more
than 1 Y2 metres into the river, the powers of tb@servators
being dealt with by the River Manager in consuliatwith the
Chairman under the standard power of delegation.

9.6 The River Manager was asked to notify the Sagreo the
College Bursars of these changes.

River Manager's Report:

The River Manager told the Conservators that stevhich had been
submitted previously as separate Reports by thenEeg and Clerks
were now combined into one Report. The River Managrild revert

to the old format for the next meeting if the fotnshe had used did
not meet with approval.

The Conservators noted her report o
10.1 Administration

10.1.1 A dinner hosted by Professor Chisholm nmarkRichard
Bamford's retirement as Clerk was held at St Catless
College on 11 November. Mr and Mrs R Bamford attended as
guests of the Conservators. On the occasion olbdla¢ launch
and office opening day, 14 December, the river crew
presented a small wooden plaque to the former Qiedking a
Cam Conservancy brass registration disc no. 06@gking his
time in post as Clerk from 1992 to 2006.

10.1.2 BW consultationThe former Clerk had received an invitation
to the BW Annual Meeting on f20ctober 2006. Dr Noon sent
her apologies and informed BW of the administratikanges.

10.1.3 _InsuranceAll insurance documents had been updated with the
new office address. The new workboat had been atimdiae
small craft insurance policy. The premium for thewn
workboat was offset against a part-refund of theuah
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premium paid for the Cyril C. Lifting equipment pections
had been undertaken by the insurance examiner laiteéns
were ‘passed fit’, subject to some maintenanceasti

10.1.4 Office suppliesThe new office came into operation off 2

October and was now fully stocked. Sticky addresels had
been ordered to fit over the accounts address orainng
order books bearing the Archer & Archer addresssifss
cards had been ordered. Bulk photocopying was being
undertaken at a local copy shop. Clir H Smith drewthe
Conservators’ attention changes in local postcodks. River
Manager assured Conservators that the necessamngesha
would be made to the letterhead paper.

10.1.5 _Procedure$t Management Manual was being written to meet

H&S requirements and to act as a safeguard agposible
periods of unexpected staff absence. The officeldvoontinue

to use the file numbering system used by the Clatk&rcher

& Archer but the Engineer’s file ordering systemdhlaeen
suspended as of 2Beptember. Old City Council files held at
Clayhithe had been returned to the Baits Bite effisensitive
documents (Deeds, Licences) were to remain at Aréhe
Archer, Ely. The River Manager had set up an asset
management spreadsheet up to assist in the plararidg
recording of spending on the Conservators’ assets.

10.1.6 Staff:The River Manager had requested Annual Leav¥ -22

26" January 2007 inclusive and the Chairman agreettiso
providing her deputies were present to cover héeslu

The River Manager had been approached by a gradeeking
unpaid work experience during his ‘gap’ year. ThaeR
Manager reported that there were times when artiaddi pair
of hands would help with river operations and drviehicles.
She would follow up this enquiry.

Josh Sparkes, the River Foreman’s son, had attesui®e of
the emergency callouts at Bishop’s Mill and Jeduges, for
which he had been paid an allowance.

A representative from Secure Health had providegiatation
for personal medical insurance but none of thef $&dif that
they could afford the payments so the offer wasetaeclined.

The River Manager proposed that the Deputy Rivenddar
should receive some training in boat handling leyritier crew,
supported by formal training and a recognised ¢aation
such as the RYA Inland Waterways Helmsman’s Cedié, at

a cost of around £300. The River Manager was thy on
member of staff to hold any boating certificatesheT
Conservators may need to consider formal trainomgli the
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staff in the future if their insurers or employmdegislation
demanded it.

The River Manager asked the Conservators to approve
formal boat training for the Deputy River Manager and
approval was given, nem con.

Property management

10.2.1 Jesus Lock Keeper's Cottagdl rooms were occupied (5

tenants) but Carter Jonas reported that the stsidenild be
slow in paying their rent. Following complaints aba@amp in
the kitchen, accessible parts of the house wepeated on 8
December 2006 together with the agent from Cadeas. A
new bathroom extractor had been commissioned anterCa
Jonas were arranging for a contractor to clear weed of the
gutters. The tenants had requested for an additiefrgerator
to be furnished. The River Manager had this in hand

10.2.2 Baits Bite Cottage&arter Jonas had reported signs of damp in

the bathrooms of both cottages so an inspectiondsrtaken

on 25" October 2006 to verify these reports. A new extnac
fan was ordered for No. 1 and the fan and showBioin2 were

to be serviced. A faulty smoke alarm was to beaega in No.

2 cottage. The tenants in No. 1 would be leavingebruary

and the agent had found a new tenant.

The tenants of No.2 had been granted permissioepiace the
faulty cooker up to a £300 limit.

Contractors fitted an 18-metre long drainage pgasling from
the sewage treatment plant to the river outfall abst of £585.
The excavations had been back-filled with earth ees®eded
with grass.

10.2.3 Baits Bite OfficeSouth Cambridgeshire District Council had

dispatched an assessor from HM Revenue & Customs to
inspect the property for its rateable value. Th& laluation
was undertaken in 1950 when the building was used store
and premises. Since then, two rooms to the west Hesh
removed. The reduction in floor area has meandaat®n in

the rateable value. A small refund of rates is etguk

With the departure of tenants from No. 1 cottade, River
Manager was to reclaim the three rooms to theottre office
for the purpose of storage. In the future, onehafsé rooms
could be fitted out as a meeting or reading room.

TV Licensing had sent a standard warning letteintfeg that
this address was unlicensed but, it not being epble, this
was returned to them.
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10.2.4 Clayhithe House and Depot/Workshdpe River Manager and
Foreman inspected Clayhithe House off @ttober. A number
of repairs to this listed building had been suggesiver the
years, and itemised in the Business Plan, but fad leen
carried out. The issue of the chimney was unresol¥s a
matter of urgency, areas requiring attention inetud
improvements to the drainage around the house doces
damp, fitting reclaimed floorboards to one of thpstairs
bedrooms and attending to rotten window frames lanadken
panes. Clir H Smith stated that the District Coluptanners
would be relaxing some of their requirements foldiogs in
conservation areas in the near future.

The River Manager requested to proceed with the driaage
improvements and the Conservators approved for thes
works to be undertaken. Quotations would be soughtor
the other works.

River Manager
The doors to the boat shed could not be openeg futissibly
owing to a slight shift in the building’s foundat® over the
summer. The River Foreman had suggested thatex stilitter
be fitted, but this may require the permission ajuth
Cambridgeshire District Council planning department

The security systems for both the boat shed andkshop had
been serviced and were in full working order. Iv@dhbeen
removed from the end of the buildings.

The River Manager noted plans for the new depoe Haaen
approved by the planners and the River Manager iwas
position to put the works to tender. The Consemgattecided
that more information was required before expemditun this
project would be permitted.
River Manager
10.2.5 Jesus Lockintermediate repair works to the cills had been

completed by Anglian Marine Services Ltd when tivegre
undertaking brickwork repairs to Jesus Sluices @mlf of the
Environment Agency. The diving inspection and repavere
provided without charge in return for the transpboin of the
diver's equipment to and from Clayhithe and thenlaz a
barge. The brickwork of the lock was reported toirbgood
condition. However, both sets of v-doors and ciliad
significant leaks. This condition was only likelp tworsen,
leading to more expensive repairs being requiretty a
possible failure of the lock.

The River Manager proposed that a full engineeringurvey
should be undertaken to establish the costs of reqed
repairs and the Conservators agreed to this survey.

River Manager
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10.2.6 Baits Bite Lock:The insurance company lifting regulations
(LOLER) inspector assessed the guillotine gate ch 1
November. The gate passed its inspection, valigatis
insurance for another year. On the inspector’'scagythe river
crew greased the chains with special lubricant.

Mr Isherwood left the room
A new shed had been purchased to go beside theofbick to
store gardening tools and bicycles. ApproximatelpiZnes of
shingle had been spread across the length of theistand to
maintain the path, which had been showing signseair.

The river crew attended a v-door hydraulic failuwa 9"
December. Following this, new hoses were fitted #rel oil

levels were topped-up with biodegradable hydraailic
Mr Godfrey left the room

The opinion of South Cambridgeshire District Coup@anners
had been sought regarding the provision of newl t@ards

along the lock pen and additional fencing nearstieps leading
to the downstream landing stage. These improvemeotsd

be justified in case of public claims for accideotsnjury. The
cost of the bollards would be in the order of £L000 A C G

Brown questioned the practicality of this desigspexially for
narrowboats using a centre line, but Mr J Adam®ntepd that
they had been fitted to most locks in the AngliaeagRRen after
extensive consultation with the boating public &#mat they had
been received positively.

Subject to approval by the planners, the River Manger
requested to proceed with the purchase of the bolids and
the Conservators approved this expenditure.

River Manager

10.2.7 The HalingwayThe Halingway lease agreement had been

returned to Archer & Archer for authorisation. Tthecument
was to be signed by the Chairman and River Manager
sealed. Conservators were asked to sanction thefubke seal
on their behalf.

Chairman / River
Manager Conservators agreed for the Chairman and River Manger
to use the seal to complete this Agreement.

Archer & Archer had invoiced the Conservators foe tvork
carried out in relation to trespass on The Halingwide River
Manager had written to the owner of No. 12 Fen Road
regarding a new access that was being to the redheo
property, seeking to draw-up an easement. The houser
had replied, expressing surprise at being asketb tthis since
she had owned the property for many years. The rRive
Manager could foresee difficulties in arguing then€ervators’
right to ownership of the Halingway when dealingthwi
neighbouring property owners without holding posses title.
The Land Registry office had therefore been coathdor
advice on how to lodge an application tgister the
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Conservators’ land interests and properties in rotdesecure
title. Supporting documents were being collatedhs Deputy
River Manager. The fee for this initial registratizvas around
£500.

The River Manager requested the Conservators’
permission to proceed with the Land Registry appliation
and the Conservators agreed nem con.

River Manager
South Cambridgeshire District Council had been a&ctetd
concerning the continued absence of the gate as@i@orner
and the foul state of the ditches. In reply, theviEmment
Agency was intending to plant reeds in the ditchreat the
sewage effluent but no timescale was indicated. idoto pay
for the gate had not been allocated and the Disboeincil had
asked for a financial contribution towards the spsgthich your
Officers declined to provide on account of monidsaly
having been invested to install twin sets of bdkadesigned to
prevent vehicle access onto The Halingway.

A stock list of native trees from a local growerdhbeen
obtained with a view to filling-in some of the gapswat had
developed in the avenue of trees along the Haliggwer the
years. The Chairman cautioned against increasiaghtimber
of trees as they were a financial liability. Mr dlgdns thought
that the Conservators had a duty to maintain thiportant
landscape element of the Conservancy Area andepé&tnting
would most likely be necessary in the future. Tla$&rvators
were of the opinion that sources of funding shdwddsought
rather than using their financial reserves. TheeRManager
would investigate sources of funding.

River Manager
To assist in this exercise, the River Manager &dted to
make a digital record of the tree surveys and waridertaken
along The Halingway. Longer-term, this type of mmf@tion
could be mounted on a Geographical Information &ysfor
ease of reference.

River Manager
Following a visit from two local Sustrans volunteethe City
Council Cycling Officer sent some Route 51 Camleidg
Newmarket cycle guides to the office to distribigerisitors.

10.2.8 Lease of Fishing Rightsfhe half-yearly invoice to the
Cambridge Fish Preservation and Angling Society badn
issued and payment had been received.

10.2.9 Grazing, 1.74 acres Fen Ro&lde licence for the rental of 1.74
acres of land at Fen Road, Chesterton, had beeweghby the
existing tenant and the annual fee had been paid.
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10.2.10_Grazing, 4.69 acres Fen Ro@drter Jonas had drawn up a

new tenancy agreement for a prospective tenant.

10.2.11 11.3 acres Clayhithe Fiel:bride-to-be had requested to use

the field for a wedding reception in May or Juné@20After
consulting with the Chairman, consent was givenjesbto
certain conditions being complied with. The insaredvised
that any liability arising from an accident or cfawould rest
with the tenant. The applicant withdrew her interdgving
found a more suitable venue. Mr R C Hardingham was
concerned that the Conservators should not makeathpiolicy

for the field to be used for this purpose.

An invoice received from Cambridge Water Companyuse
of water from the cattle trough in the field haccbeaid and
the tenant had been asked to refund the costs.

10.3 Plant and equipment

10.3.1 _ComputerThe River Bailiff had been compiling long-hand

records of his boat counts. The River Manager atdghat his
time would be better used if he had a laptop coepiar
undertaking boat registration checks and other stasken
required. The software provider had quoted £1350 the
hardware plus installation of standard software amdad-only
version of the boat registration database. Clir Tardlv
guestioned these costs as rather high and thobghtat PC
would be cheaper. Dr R Walker was concerned abbatevthe
laptop would be used. Assurance was given thatlaptop
would be used indoors, providing the River Baili#ith the
flexibility to work at Clayhithe, Baits Bite officer at home.

The River Manager sought the approval for the purclase of
the laptop computer and the Conservators authorisedhis
expenditure.

Portable ‘flash’ drives had been purchased to alioavoffice
staff to make regular back-ups of the files heldtloa office
computers. These would be stored off-site.

10.3.2 Conservators’ BoatsThe Berky weed harvester had

experienced a minor breakdown when de-silting titeat the
Cambridge Motor Boat Club. The river crew were atde
replace the broken hydraulic hose.

The new workboat was delivered to Upware Marina2dfi
November and the River Manager and River Foremak tioe
boat up to its new moorings at Clayhithe. A fini#lout was
undertaken by the river crew, adding ceramic floles to the
cabin, rails to the stern and roof, an access laidtie the hold,
insignia and a flagpole. The official launch of thewv vessel
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took place on 14 December at Baits Bite Lock and was
attended by a number of Conservators and Mr R Bainfdr

G Facer sent his apologies. The boat was namecaéicC’ in
honour of the Chairman, keeping the naming traditjthe
previous boat Cyril C was named after former Citygleer
Cyril Cooper).

The River Bailiffs wooden punt, used mostly aroudesus
Lock, was in a very poor state of repair and itsgiverapidly
depleted the battery for its electric engine. TieeRManager
was seeking to replace it with a lightweight aluionm craft
costing around £1000. The boat could be taken epbtmat
ramps on the Upper River more easily. The Chairman
cautioned against accessing these reaches owjngddiction
issues but agreed that a metal boat would be moebkk.

The Conservators approved the purchase of a new
aluminium punt for the River Bailiff.
River Manager
10.3.3 _Safety Equipmenttifejackets had been purchased for the
River Manager and Deputy River Manager.

Two new lifebuoy housings had been installed, on®aits
Bite Lock House and the second beside Jesus Giasn L

10.3.4 _VehiclesOn notifying the DVLA of the new office address,
replacement V5C Vehicle Registration Certificatesl tbeen
issued for the fleet.

The River Foreman reported a chronic start-up erobbith
the Mazda truck which compromised his ability tspend to
emergency call outs. The local garage had not lad®a to
resolve the problem. The replacement of this vehineld been
identified in the 2003-08 Business Plan and theeRManager
estimated that a good second-hand vehicle might inothe
region of £10,000. The Conservators were of thaiopithat
the vehicle was not sufficiently old or worn to tjiyg this
expense without a full business case being preddnt¢hem.
The River Manager would research this and presaig t
information at a future meeting. The Chairman recwmded,
in the interim, that the Mazda should receive & $alvice at
the main dealer to resolve the fuel supply problem.

River Manager
The Conservators authorised the full service to be
undertaken on the Mazda truck.

10.4 River Work

10.4.1 Bishop’s Mill SLA with the City Councilfhe City Council
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had paid the invoices for the river crew’s attermdanThe
actual costing had been within the figure agreeith wie City
Council. The Conservators’ banking details had bregistered
with the City Council to allow processing via theiew e-
procurement and payments system. The River Manhgdr
written to the City Council asking for their comfiation of this
Service Level Agreement for the next year.

There are plans to automate the gates and in @taparfor
this, the City Council requested a river loweringtbe %' and
6" December so that engineers could inspect thetstriand
provide quotations for the upgrading works.

10.4.2 EA Memorandum of Understanding (SLAYhe River
Manager had written to the EA MOU Supervisor, aitgshim
that the programme of works for the next year hattyg be
agreed. However, he was on sick leave and progres&l be
reported at the next meeting.

River Manager
The EA had delivered a consignment of piles to Ritdne
Depot which would see the MOU programme throughtgo
completion in 2008/09. Piling works were to commerdter
Christmas. Considerable bank erosion between Mikhol
Clayhithe was apparent on the boat launch day. River
Foreman believed that bank collapse had been aatedeby
fishermen digging holes for bait and Mr J Adams rveak that
this needed to be stopped. This erosion would smwiermine
the new cycle track in places and remedial bankgivorks
would be essential. The Chairman asked the Riverager to
contact Cambridge Fish Preservation and Anglingiebpdo
confirm that its members were not responsible licg lamage.

River Manager

10.4.3 Towpath - grass cuttinly:was reported that there was almost
no difference between the costs of contractingtbist service
to it being completed in-house. Conservators werainded
however, that the river crew’s tractor and flailreeot wholly
suitable for the job and that the crew’s time wobl better
spent attending to more specialised tasks. Given high
capital outlay for the specialised equipment neededvas
recommended that the contractors should be usexuittdahe
banks next year.

The Conservators indicated that these works shouldbe
contracted-out again in 2007/08.
River Manager

10.4.4 Miscellaneous Applicationsivoices were raised to Cambridge
City Council and to W S Atkins (contractors to tG@eunty
Council) for the lowering of the river in respedttbe Bishop’s
Mill inspections on B and &' December 2006. The appropriate
Public Notices had been issued.
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Cambridge Canoe Club wanted to install a wall ofdshags
below Bishop’s Mill Sluice during the river lowegnto
produce an experimental ‘play-wave’ for canoeista.
temporary obstruction had been permitted by their@iaa on
the agreement that they would clear the bags awkgwing
the trial period. The Canoe Club were due to mett the City
Council's engineers to discuss a more permanentficatbn
of the spillway. Mr J Adams cautioned against modtions to
these structures owing to their inherent dangersumber of
bags were stacked beside the weir and Mr R Ingessked
the River Manager to contact the Canoe Club ance hagm
removed.

The EA were intending to upgrade the safety boorngss the
weirs at Bottisham, Baits Bite and Jesus Sluicepaas of a
national safety improvement programme. These wonksch
would involve piling, were to commence in Janua§02
Navigation would not be interrupted but the worksud be
noisy.

W S Atkins has made provisional enquiries abouteuradking
an inspection of the underside of Victoria RoadiBe from an
‘under-bridge unit’. A formal request was awaited.

10.4.5 Rubbish Clearanc&he costings relating to litter clearance on

behalf of the City Council in the current year appmated to
the actual amount paid by the Council. The Stremti€es
Development Officer would be making a bid for addhal
funding for the 2007/08 financial year. The City ubail's
periodic skip collection from Clayhithe Depot waggoing.

During the river lowering the river crew extracteder 30
bicycles plus other hazardous objects from the Upged
Middle river over the 2 days of low water levelshel also
marked the positions of various obstacles in therror future
retrieval.

10.4.6 _Third Party Rechargeablée full programme of weed cutting

on the Lodes in the summer was not completed owing
environmental thresholds set by the EA to safegtialdfrom
oxygen starvation during the warm weather and Idowg.
Since the river crew had attended, the full coss wevoiced
and the EA paid this in full even though the wanksl not been
completed.

The river crew undertook dredging of the cut at Gadge
Motor Boat Club using the Berky in mid-November. An
invoice was issued and payment received. The Clebew
pleased with the works and provided some digitaitpgraphs
of the machine in action. Costs had been paidlinAnother
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request had been received to de-silt a private and a
guotation had been provided.

A large willow tree fell into the river from a patwe property
upstream of Chesterton Footbridge on the eveningl
December. The riparian landowner was unable tongerao
remove the tree so the river crew removed it frome t
waterway.

10.4.7 Tree Pollarding:Town and Country Tree Company Ltd
undertook pollarding of over 40 large trees betwE€ayhithe
and Milton in mid-November. Most of the large tréesl now
been dealt with but these large trees will requeriodic
attention by contractors in the future. The riveev are to
commence their routine tree works in the Conseryarea in
January.

Mr W Key had provided the River Manager with a sHist of
trees requiring attention to improve navigationesaf The
River Manager had started to ascertain ownership \was
contacting the owners, requesting that they attenttanaging
their trees before spring.

River Manager
A landowner in Horningsea complained about the alap of
branches and weed onto her riverbanks by the or&wv. An
agreement was made whereby the river crew would ttie
cuttings and remove litter that was entrained ambtige weed.
The landowner was told that in future, she wouldehia attend
to her trees at our request, and at her own expense

10.5 Acts/ Byelaws

10.5.1 _Bank maintenanc&he River Manager received a complaint
about missing safety chains along the stone walitotirbridge
Common and this was forwarded to the County Cowagilhe
riparian landowner. The Leader of the County Coduheid
requested help in drafting a response to a lett@omplaint
about the County Council's river bank maintenance
responsibilities. The County Council Engineer imled us that
safety improvements along the river, such as thebishment
of these chains and the Riverside wall, were belisgussed
with a view to monies being awarded from the Colsnty
2007/08 budget.

10.5.2 Breaches of mooring policNarrowboat ‘Rosie’ had been
‘double mooring’ alongside the cruiser ‘Resolute’Baxown’s
Field, Fen Ditton, creating a hazard for rowers and
contravening the Conservators’ moorings policy. Armng
letter had been sent to the owner.
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10.5.3 _Congestion on the Rivévtoored punts in the vicinity of Silver

Street Bridge and Magdalene Bridge had been repoate
creating congestion problems. Navigation through éinches
had at times, been obstructed partially or fullyttyse vessels.
Certain punt operators had proposed that a significxcrease
in the registration fee (up to 4 times the presat#) could be
used as an economic tool to discourage new oper&tom

starting up business on the river next year, soudied

congestion. The River Bailiff had heard rumoursafnew

flotilla of independently-operated punts arriving the river

next year.

Mr J Leader had commented on the extreme congedtiong
certain rowing events, particularly over weekendHg was
concerned about the apparent lack of traffic cdntro

10.5.4 _Incidents: Without prior permission, EA contractors had

opened one of the gates at Jesus Sluices causteg lexels to
fall along the Backs on 0November.A number of boats
were grounded upstream of the Sluices and floweemszd
dramatically downstream during the Fairbairn Cugd®a This
may have contributed to a near-collision involvitg barge
‘Robin’s Nest’ and a number of college rowing eghthich
were returning to their boathouses after the races.

On T December the Berky weed harvester had to motor
upstream to Jesus Sluices at short notice to tevbénge with

the diver's equipment back to Clayhithe so that ¢henpany
could redeploy elsewhere the following day. Unfoetely, this
voyage overlapped with the Clare Novices Regattee River
Manager wrote an apology to the organisers foudwstg their
event.

The Police took advantage of the river lowering58nand &'
December to search for the missing graduate, D&uodder.
Media reports were totally misleading, informinge tpublic
that the Police had arranged for the lowering ef tiver. His
body was found downstream of Jesus Lock followihg t
raising of the river on "7 December, 11 days after his
disappearance.

10.5.5 _NavigationNew signs had been purchased for Bottisham and

Baits Bite Locks indicating the change in speedtén8 kmh
and 11 kmh). These were to be fitted by the rivenc

10.5.6 ObstructionsAnother Biffa wheelie bin was retrieved from the

river at Garret Hostel Bridge on 2@ctober (one had been
retrieved in September). Biffa were unable to acomfithe
customer’s details since they did not apparentiyetamcontract
with anyone in the vicinity. It was not possible techarge
these costs. To improve access to the City, therRilanager
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had negotiated with the City Council's Parks andvises
Department for access via the rising bollards taldgr Street
for emergencies only.

The River Manager wrote to the tenants of the Rrithptel,
Horningsea, advising them to trim their large willdrees,
especially the largest specimen next to Clayhithielg®. No
reply had been forthcoming. A reminder would betsen

The river crew extracted a City Council wheelie bBmom
underneath Cutter Ferry Bridge onf™@ecember. Mr R Kerry,
City Council, expressed his gratitude to the rimeaw and was
arranging for his team to collect the bin from Citlye.

The River Manager had written to the owner of bdRygbin’s
Nest’ asking him to remove a scaffold pole thathiael sunk
into the river bed beside Brown’s Field to preveawing boats
from colliding with his vessel on its moorings. \Wihthe vessel
was absent, this pole was particularly hazardouisg Isome 3
metres from the river bank. A Cantabrigian RC bcatided
with it and capsized or'2December.

10.5.7 Pontoon application:he City Council had made a formal

approach to moor a pontoon at the foot of the stegisvay

along Quayside. This matched a similar proposal enbg

Scudamore’s (see Minutes™ Guly 2006). The City Council
had claimed that Scudamore’s were unwilling to emt any

conversation with them and the River Manager hahlsown
a letter from Scudamore’s solicitors challenging t@ity’s

intentions. In communications with the City Couiscifficers,

the River Manager had cited concerns regardingeasad
congestion in this area, the problem of independeunit

operators tying-up along County Council-owned rdige

walkway and the City Council Officer's lack of catmtion

with other river users (i.e. owners of motorisedses who
may motor up the Middle river in winter).

To see another viewpoint, the River Manager met dfvohe
independent punt operators ori“@3ctober. Their desire was to
trade from Quayside since it was regarded as tlst papular
location to pick-up trade. They were of the opintbat there
was nowhere else for them to operate from.

The River Manager had met with John Isherwood (City
Council) and Gareth Guest (County Council) off D&cember

at Quayside to discuss a modified proposal to linstlight of
steps in advance of any pontoon being put in pladas
meeting resulted in a second letter from Mr IsheravoThe
City Council undertook some ground work investigas of
tree roots in the area, and made good the paviegnadrds.
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(The Chairman took this matter for discussion atdtart of the
meeting.)

10.5.8 Registration humberBarly morning surveys of rowing crews
using the river had shown that around one thirdrte half of
the vessels observed had no registration numbegdaged,
contravening Byelaw 8.6. All rowing clubs were te b
reminded of the need to identify their vessels. Wir Key
explained that visiting boats would not have nurapéut the
River Manager affirmed that the boats in questi@reMocal.
Mr W Key would relay this reminder to the boat duiMr J R
Pryce-Jones said that some boats in the sheds natre
registered because they were not currently in use.

The Amateur Rowing Association had introduced a new
numbering system for boats participating on the niés
Tideway. The CUCBC had adopted this numbering attor
boats participating in events on the River Cam h@wnethe
CRA had not formally adopted these numbers. TheeRiv
Manager proposed to make it a requirement thaf a8 April
2007, every boat participating in an event on tieeRCam
would be identified using the appropriate 6-digiRA code.
The Chairman felt that this issue required moresattation
with the rowing clubs and deferred any decisiorbétaken
until a future meeting. The River Manager wouldtigeste
discussions with the rowing clubs.
River Manager

10.5.9 Removal of Sunken Boat€ruiser ‘Peterena’, moored at
Riverside, had been issued with an ‘A’ Notice undgelaw 11
and was due to be removed from the navigation. éépanse
had been received from the owner. The vessel weslha
sunken and would require pumping-out before beiogetd
back to Clayhithe.

River Manager

10.5.10 Vehicles on the HalingwaVhere have been two instances of
unauthorised vehicles using the Halingway since kst
meeting. On 3% October two mini-moto motorbikes were
ridden at a dangerous speed up and down the towpath
local Police Community Support Officer was contdcéad he
said that someone would investigate. The seconident on
30" November was potentially more serious and invokek4
vehicle which managed to veer around the bollandsalled
near Baits Bite Lock guillotine gate, with inch@sdpare from
toppling into the river. The vehicle narrowly midsevo ladies
with pushchairs sitting on the benches outsidedtfiee. The
River Manager called 999 but the vehicle had gontéhb time
the Police arrived. The Police provided the vehiolener’s
name and address under Section 29 of the DataddooteéAct
and the River Manager was to issue a warning leftigerthe
Solicitors.

River Manager
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Six signs at access points along The Halingway ihgaihe
Archer & Archer address required replacing. Thegtesould
include an internationally recognised symbol intdiwa ‘no
vehicles allowed’ along with text.

10.6 Environment and Planning

10.6.1 Biodiversity: The River Manager attended the 10-Year

Anniversary Meeting of the Biodiversity Partnershipr
Cambridgeshire and Peterborough at Grantchester26h
September 2006. The Partnership had also publiahexgport
outlining the significant progress made by différen
organisations in meeting the region’s Biodiverdigtion Plan.
Inspired by this meeting, the River Manager prodipkans for
barn owl nesting boxes which could be built by tiver crew
over the winter and installed within the ConseryaAcea.

The River Manager met with Mr J Megginson, Mandgetthe
National Trust at Wicken Fen, and the County Cdisci
Cambridgeshire Horizons Project Officer to disctiss 100-
year Wicken Fen vision on '3 October at Clayhithe.
Accompanied by the River Foreman, they discussetkoship
of the riverbanks and the various fields to the tmoof
Clayhithe. The NT was intending to procure land rotie
course of decades, developing a series of cyclepattivays.
The area around Clayhithe Bridge was particulaoiynglicated
owing to the dangerous bend in the road and paailiy and
it would be inadvisable to direct cycle traffic front of the
Depot owing to safety concerns. Any works involvitige
Conservators’ properties would require formal agreet. The
River Manager proposed to invite Mr J Megginsorattuture
meeting to make a presentation on the 100-yeasrvisi

Conservators agreed that Mr J Megginson should be
invited to give a presentation at a future meeting.

10.6.2 _Cambridge City Council Local Plaomment had
been invited on the new draft Statement of Communit
Involvement: A consultation strategy for Planning i
Cambridge. This document was part of the Local lpraent
Framework.

10.6.3 _Cambridge Sports Lakég¢othing to report.

10.6.4 _CamTooThe River Manager met with Mr Richard Moseley on

9™ November 2006 to be briefed on the CamToo projebe
extension for the guided bus-way was the force rakhi
CamToo. Works on this extension were expected aa &t
spring 2009 once the Transport and Works Act Onaelrbeen
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passed. The material excavated to create the ehavwuld
provide the embankment for the guided bus route. figarian
ownership of the CamToo cut would be split betwéen
parties: the City Council and Caius College. Citpu@cil
ownership would mean that the area could be incatpd
readily into its moorings policy. As an extensiohtle river
Cam, the Conservators’ Acts and Byelaws would apphe
cut might be hard-piled on one bank and the otlegt Isoft.
Soft banks were likely to slump into the channekessitating
regular dredging works. Uncertainties remained @swho
would pay for and maintain the navigation depth dashk
profile.

Mr Moseley estimated that 3 to 4 crews per minuteld use
the CamToo cut. It would be wide enough for 3-atreéacing
whereas only 2-abreast took place on the main avgresent.
If boats were to moor along the cut, they mightréguired to
move off their moorings for certain events, poding question
as to where they should go, given the lack of nmgpspace on
the Cam. It was clear that the further consort regsired with
the University to gain their support for the projec

10.6.5 Planning ConsultationScudamore’s application to register a
freehold interest in a short span of riverbankhateénd of Mill
Lane was received for comment from the Land Regatiice.
The River Manager had notified the Land Registrytlod
Conservators’ right of access to the river at iatles for river
maintenance and incident response. With that ragen; no
objection had been lodged to Scudamore’s applicatio

Comments were invited on a Land Drainage Consent
application submitted by Greene King PLC to the iEbmment
Agency regarding the construction of additionallkdeg and a
floating pontoon and ticket office at the GranteblRuHouse.
The response was returned advising that the amplivauld
have to apply to the Conservators for a Licence day
structures in the river channel. The applicatiors wgected on
the grounds of insufficient information since thgpkcant had
failed to include the current pontoon licensed t@rga Punt
Hire in the scale drawing. Mr L Austen, owner ofa@Gta Punt
Hire, copied his letter to the City Council Enviment and
Planning Department to the River Manager, exprgs$iis
acute concerns about his ability to retain his tess at the
Granta owing to pressure on the part of the plannklis
pontoon licence was non-transferable and woulduniit 2012.

10.6.6 _SCDC Towpathn response to a request from a Waterbeach
resident about the increasing volumes of dogs’ nbetween
the station and towpath, the River Manager wroteSéath
Cambridgeshire District Council requesting the jBiow of a
dog litter bin near Clayhithe Bridge.
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10.6.7 _Miscellaneousfhe poor state of the decking on Crusoe Island
Bridge had been indicated to the County’'s Engine@/sS
Atkins. The County Council were aware of its coiusht but
they were awaiting funds to start its refurbishment

10.7 Moorings

10.7.1 _Camboatershe River Manager met with two representatives
from the Camboaters Committee, Mr M Rogers and Ms H
Wright, on 23 November 2006. She has suggested that they
might like to institute a quarterly meeting to irope
communications, possibly reconvening in Februa§720

10.7.2 Clayhithe 48 hour visitor's moorings:sign had been installed
indicating the length of stay. This mooring con&duto be
well-used, even in winter. The River Manager conedca
safety inspection in November 2006 and recommersaéety
improvements such as a life buoy housing, fixed mmgocleats
and wooden bargeboards. A quotation was soughtefycled
plastic bargeboards but this would have been pitofaty
expensive given the length of the mooring (in escet 100
metres). The river crew were confident that theylddabricate
the cleats in their workshop at reduced cost tddteservators.
Trial cleats have been fitted to the Clayhithe Oi@poorings.

10.7.3 Mooring Arrangements with Cambridge City 6cii The City
Council's Active Communities Team invited represenes
from Camboaters and the Conservancy (River Manager
River Bailiff) to a preliminary meeting on T3October to
discuss the way in which next year’s City moorinmsicy
might evolve. A full Moorings Policy Consultation dfkshop
was organised by the City Council on Thursdal B@vember
at Parkside Pools. A wider range of stakeholdense virevited
to discuss key elements of the current policy andsiler
improvement options. In attendance were represeesafrom
the residential boat community, punt operators,y Gind
County Councils and rowing clubs. The document teabe
sent out for public consultation in January 2007.

The City Council had reduced the number of mooreatdto
71 and their target number had been set at 70. h&usfreed-
up areas in the City which were previously reserfegdisiting
boats.

The River Bailiff was continuing to conduct weekboat

checks on behalf of the City Council. Monthly inees were
being raised and payments had been received.
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10.8 Registration

10.8.1 Boat Standard&oat Safety Scheme officers, in collaboration
with Cambridgeshire Fire & Rescue Services, wergirgpto
offer free fire safety inspections to boat ownenstbe River
Cam in the spring or summer of 2007.

10.8.2 _EA Interchange Agreeme@wing to the 12% increase in the
EA’s registration fees next year, significant amhl funds
would be brought-in, providing the number of bodid not
change radically.

10.8.3 _Prosecutions: Prosecutions had commenced for non-
registration. Two cases were presented at Ely Magess
Court on 1% December. In one case, the Magistrate’s Court
made an order in the favour of the Conservators for
compensation in respect of the non-registratione Tourt
would collect monthly instalments from the owned darward
them to the River Manager.

Further prosecutions were to be instigated andllijnegght
cases were expected to be brought to prosecutionthi®
2006/07 registration year.

10.9 Events

10.9.1 EventsThe River Manager had contacted representatives of
various river user groups asking for their proposednts for
2007. A draft events’ diary was circulated to then€ervators
with the meeting papers.

Last year’'s organisers of the Dragon Boat Festiwale
advised that they would be charged a minimum ofD£85 the
event in 2007. They have made a provisional booKorg
September 2007. The River Manager sought confiomatat
the event organisers should be charged £350.

The Conservators approved this event fee.

River Manager
The River Manager brought to the Conservatorsnéitia two
other events which might require a licence fee. fits¢ was a
Punt Race and Treasure Hunt requested by Mariee Qancer
Care on 8 July along the Backs. Mr R Ingersent explained tha
Scudamore’s make no charge for the use of theitspand a
local hotel provides food for free. There was nenowercial
gain from this event.

It was agreed therefore, that no fee would be exasd.
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The second event was a Charity Raft Race requdstethe
evening of 2% June using a company called Dragons Alive.
Participants would be charged a £25 entrg #nd the
organisers were expecting sixteen teams, 8 peopierait
(potential income to the organisers of £3,200). TRiger
Manager thought it appropriate that the event Ferilsl match
that being charged to the organisers of the Drd&&ymat Racing.

The Conservators agreed that a fee of £350 shoule Iset for
the Raft Race.

River Manager
The River Manager was concerned that control ovhichv
events take place and how they were conducted wasas
rigorous as it could be. The EA Anglian Region teméicence
exemption form was circulated with the meeting papealong
with the EA regional tariff of charges for 2007/0Bhe River
Manager suggested that this application form chelcdhdapted
for events within the Conservancy Area so that wisgas
would disclose the number of boats taking partduamce of
the event, allowing Conservancy staff to estimate gotential
for traffic problems. The River Manager reminded
Conservators that their powers allowed a chardeetmade for
events. Other navigation authorities levied feesf@ample, the
EA had a Regatta licence for the Anglian Regiotidvior 48
hours and set at 5 % of the tariff class. Pettingirowing
eight, this would work out at £2 per boat per evevit J
Adams said that this was rarely collected. Dr Wialkgked that
a note should be added to the Conservators’ tamiffcture
leaflet showing that the percentage fee for rowmggattas and
other sporting events was set at zero per ceneagept.

River Manager
The River Manager had met with some representatiees the
rowing community over recent weeks and it was clidet
more discussions would be required. The River Manag
recommended to the Chairman that this item shoelddéerred
until a future meeting.

River Manager

10.9.2 IWA FestivalThis was scheduled to be held at St Ives, River

Great Ouse, 25-27 August 2007. The River Managetr ha
attended two public meetings held in St Ives hobtethe IWA
organisers.

10.9.3 World Canals Conference, 13-15 June 200verpool: The
River Manager requested that she might attendctiméerence
as the Conservators’ representative. Dr R Walkerstjoned
what return the Conservators would see from thiendance
but Mr R Ingersent and Mr J Adams were of the apintihat
the River Manager would be better informed for bethere
and that it was important for her personal caresetbpment.
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The Conservators approved the River Manager's
attendance at this conference.

10.10 Publicity

10.10.1_A.l.N.A. directory and bulletilJpdated information on the
River Cam had been supplied to AINA on requestfzauibeen
lodged on their website. The Conservators and #ve River
Manager featured in Issue 2 of the AINA Networknagazine
circulated to all AINA members and associated @sifenal
boating bodies (over 200 addresses).

10.10.2_New workboatAll Conservators and members of the press
were invited to a public boat launch and office mipg event
on 14" December at Baits Bite. Mr R Bamford and the boat
builder, Mr J Halstead, attended also. There wainall article
in the Cambridge Evening News and magazines ‘Watgsw
World" and ‘Anglia Afloat’ offered to publish arties in early
2007.

10.10.3_Noticeboardsdvietal noticeboards had been ordered to replace
the delapidated wooden noticeboards at Bottishansk,Lo
Clayhithe Depot, Baits Bite Lock and Jesus Greertklo
allowing the public display of the Conservators'ews, river
events diary and navigation notices in accordandgéd the
Byelaws.

10.10.4 _Publications:The River Manager sent some suggested
revisions to the author of the Imray navigationdguiThe
River Great Ouse and tributaries’ which was due ffer
publication in 2007.

The River Manager submitted an article to Miltohlage View
to raise awareness of the Conservators’ activaimengst the
local population. The editor was delighted to reeepur
submission and this was to be published in Febr2ady .

10.10.5 TelevisionAnglia TV screened a series of programmes about
East Anglia’s rivers and the River Cam was featuoss
Sunday evening in October. The presenter canoech dbes
River Cam to its confluence with the Great Ousee Dieputy
River Foreman, Ralph Honey, was interviewed on Bleeky
weed harvester.

10.10.6_WebsiteThe domain registration held by Cllr I Nimmo-Smith
had been re-registered under the name of the Caises for a
small fee, securing the identity of the Consensltavebsite
and e-mail addresses. ClIr I Nimmo-Smith had inteidaat the
last meeting that he would be prepared to standndaw
webmaster if a new site could be developed. ThemRiv
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Manager had commissioned a pilot website by HonesbW
Design and Conservators had been issued with theaderess
together with their meeting papers so that theydcoiew the
pages under development and make comment. Dr R&Walk
sought confirmation of where the website was thidsted.

The Conservators approved the payment of the set-ufee
and payment of an annual maintenance fee for 2 yesr

The Chairman thanked Cllr I Nimmo-Smith for his ghah
running the website over several years.

Appointment of Observers

There were no nominations at this meeting.

Dates of Next Meetings:

The meetings for Thursday L2pril 2007, Thursday '8 July
2007 and Thursday #0September 2007 were confirmed and
Thursday 18 January 2008 was agreed.

There being no other business the meeting claséd.50 am.



